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e Leading Effective Teams — Relationship Systems Intelligence. This 2
day workshop facilitated by Juhree Zimmerman was for work place leaders
across the College and co-sponsored by CUPE, CCFA and HR. It was well
attended—15 CUPE members participated! If there is further interest let me
know. We may be able to participate in another offering in Spring 2016.

e JAJEC Lunchtime Workshop — Is this format helpful and informative? Are we
providing you with enough information to feel comfortable tackling the
application? Feedback is helpful so if you have an opinion I'm happy to listen.

e JEIP Lunchtime Workshop - pending for January/February. Stay tuned for
information. This will be co-facilitated by members from our Joint Early
Intervention Program. It is intended to provide some insight into how the
program is intended to work and answer questions regarding the processes.

It has been an exciting fall to date! I am still working on a Staff Development
Handbook. This seems to be a bigger project then I first thought so please bear with me.
As well, we will be meeting with the Labour Management Committee to discuss fiscal
end applications and the issue with members being denied reimbursement. Hopefully
there will be a resolution soon! Stay tuned. If you have any questions, comments,
concerns please don’t hesitate to give me a call or send me an email grante@camosun.ca
OR cupe2081@camosun.ca.
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