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Greetings!

The last year has been a roller coaster for everyone. The reduction in international student tuition has had a significant impact on operations and the process of layoffs has created numerous challenges. Moral isn’t at the level it once was and it doesn’t feel like we are ‘doing good work together’ right now does it.

We can market a strategic plan but it’s whether the community believes they are valued and part of solving the problems that funding reductions created that are the real makers for me. I started at Camosun in 2003 when the newly elected liberal government started cutting the public sector by 2 percent every year for 12 years. That was a difficult time and very different than what we’ve experienced over the last year. I was newly elected in the LR position when COVID locked us down and triggered targeted layoffs. This round of layoffs has been traumatic, dysfunctional, needlessly protracted and unlike anything we experienced during COVID.

My goal over the last 10 months was to support the impacted individuals, to ensure dignity and respect and enforce rights codified and clearly defined in our collective agreement. Human Resources is tasked with managing the layoff process and it has not gone smoothly. The lack of knowledge and functional organization in rolling out and managing the layoff process has significantly strained labour relations.

My goal of working together in the best interests of our community has not been met with the same level of respect and commitment and it became evident fast my goal would be not only to inform and explain what was happening, but to file grievances as rights were breached. As such, we have the highest number of grievances filed in my 6 years in this role, anticipating and prepared to go to arbitration on each one. This is a major 180 for labour relations and marks an unnecessary turning point. 

While I remain dedicated to resolving challenges that commitment needs to be met with the same level of obligation. 

We know there are challenges with the re-organization of schools and position reductions that has impacted workload. We will be sending out a survey so we can better understand the impact of the cuts and negotiate from a data-based position. Please take the time to share your feedback. Your opinion matters.

*Remember: take your breaks and adhere to your normal workday of 7hrs or 7.5hrs depending on your department. If you are working more than the workday, as defined in Article 16, you should be paid overtime. Noting we have the RIGHT to REFUSE overtime. Yes, we want to support students but we don’t and can’t work for free. The goal needs to be to build back the positions we lost and if we do more with less why would those positions come back?

A bargaining survey will be coming out soon too. Please take the time to provide your feedback. Labour unrest in Canada is high and our friends and colleagues in BCGEU are fighting for wages that will keep us all moving forward. CUPE 2081, CUPE BC and CUPE National stand in support and solidarity because an attack against one is an attack against all and we support each other. Please honour picket lines where you see them. Generations of workers have fought for the right to unionize and as we saw by the Air Canada strike this summer, when we fight, we can and we do win! 

I remain in contact with BCGEU here at Camosun and we will be joining CCFA on varying picket lines across the city in a show of solidarity and support, bringing the strength and commitment of CUPE 2081 to those holding the line for all of us.
Updates will be provided at general membership meetings or you are welcome to call me if you have any concerns. I won’t be publishing specific information in reports or CUPE ALL’s, noting, what we publish may be shared with the College. We will not undermine our union friends by publishing strategy. Thank you for your understanding on this important topic.

There are challenging times ahead and when we stand as a collective, we can win. 
When we hold the line, we can and do move that line forward. And in times of financial restraint, we need to support each other wherever possible. This is a moment in time and isn’t forever. Having been a member of this community for 23 years…I know we can and will get through this, together.

In Solidarity and with Warmest Regards,

Erynne Grant l Labour Relations Officer
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