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Greetings!

The last year has been full of ups and downs and 2025 was one of the most challenging in my 23 years at Camosun. Through all of this, we have shown our commitment to Camosun, to each other and I remain committed to each and everyone of you.
The impact of the fiscal reality faced by our sector is having a tremendous impact on morale and I know people are worried about the future due to the drastic reduction to college revenue/international tuition revenue. I continue to work with our union partners, inside and outside the college and I am advocating hard for increased transfer payments from government. The Post Secondary Funding Review will be wrapping up at the end of March 2026. What steps government will implement to support our sector will become clear when their report is concluded and the college receives direction. My goal remains the same: advocate for all of you and the wellbeing of our community. Feedback from members continues to be of significant concern regarding reports of increases to workload, downloading of work and the lack of transparency in decision making as a result of the last two rounds of layoffs. So much continues to happen ‘off the sides of desks’ and I know everyone is feeling the strain. Take your breaks! Refuse overtime-that is your right, and always ensure you are prioritising your health and wellbeing. YOU look after YOU.
The turn over in Human Resources has presented unique challenges and settled language in our collective agreement is now being re-interpreted. While grievances should be a last resort, I am prepared to file and proceed to arbitration in defence of gains fought for over 52 years. We hold the line by enforcing our collective agreement. While we have also experienced significant turn over in our national servicing representatives (I have had 10 reps in 10 years), we continue to receive strong support from our national union. The challenges continue and together we will navigate these tumultuous times with the grace, dignity and professionalism CUPE 2081 has always shown.
I am preparing us for the next round of bargaining and was elected as the Chairperson for the Multi-Employer Table. This group will be negotiating wage increases and common issues prior to the commencement of local bargaining. We do not have any dates set at this time and I will be bringing forward the proposals package for a vote soon. Once that step is completed, I will pivot to working with other participating colleges and the CUPE National Colleges Coordinator on setting dates for active bargaining. As many of you have read in the media, all sectors are fighting hard for the same wages offered to BCGEU after they settled their strike and ratified a wage increase of 3%/over a 4-year agreement with an additional .5% in each year of that agreement. CUPE has been clear with PSEA: we will accept nothing less than what other unions have achieved in wage increases. CUPE's K-12 group is at the bargaining table and are seeing some positive movement and that movement is informing other unions who are also in active bargaining. Solidarity across the province is high and the challenges everyone is facing has forged strong unity across all unions, in BC and across the country.
Again, thank you to everyone for the work you do and thank you for your continued efforts on behalf of workers, students and our community. If you have questions or concerns, please don’t hesitate to reach out to me at cupe2081@camosun.ca.
In Solidarity and with Warmest Regards,

Erynne Grant l Labour Relations Officer
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